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1. Primary reason for tracking defect root causes?

A. Identify poor developers
B. Focus testing where defects cluster
C. Improve detection techniques

D. Support process improvement

Answer D

2. Key component of motivating your team as Test Manager?

A. Fair appraisals of mistakes
B. Recognize all, regardless of contribution
C. Praise based on project

D. Positive reinforcement only

Answer B

3. DDE =95% in release—what metric type is this?

A. Project metric
B. Process metric
C. Product metric

D. People metric

Answer B
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4. With geographically distributed teams, what improves communication?

A. Informal chats
B. Team-building workshops
C. Structured tools & clear workflows

D. Overlapping task schedules

Answer C

5. Weekly “best bug” contest in tester team—should you implement?

A. Yes — promotes team engagement and learning
B. Yes — helps testers learn from each other
C. No - finds defects shouldn’t be gamified

D. No - discourages juniors

Answer B

6. In Agile, when is iteration work considered complete?

A. Early in build phase
B. Before starting next iteration
C. Before moving to system test

D. After “iteration zero”

Answer B
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